Education & Children’s Services
Improving life chances for all

Strategic Re-Commissioning
Engagement Session 2
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e Session 1: Strategic Needs Assessment and
Mapping
 FAQs further clarification
e Session 2 : Priorities for B2F
Covid-19 feedback
Service briefs
Process and timeline
Questions .......
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o Effective intervention at the additional level and edge
of care to prevent escalation ( prevention and early
Intervention)

o Key principles strongly aligned to the ICR
e Reduction in HCRP/ Current spend not sustainable

e Children and young people do better at home with
support

« Strength based and family focused
« Evidence of impact against measurable outcomes
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Key components .....

 Wraparound services supporting at key times
Including weekends

* Helpline for advice and support

e Whole family models

« Practical help building skills

 Trauma informed interventions addressing ACEs
« Easily accessible

« Maximises resources and avoids duplication

* Agile & Adaptive
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Impact of covid-19......

e Third sector survey feedback

 C&F Service feedback : 3 Surveys

e Children & Young People -345 responses
 Parents & carers -104 responses

» Staff survey- wider Fife Council survey
focused on wellbeing and also C&F survey

« Key messages



‘ Education & Children’s Services Fif %
*" Improving life chances for all cou \e( 1z

Service outlines ......

* Rights service for Looked after children
e Family Support subdivided into

. a)Family support focused on early years and young families

. b)Family support adopting a whole family approach addressing
trauma and adversity

. c)Family Support to teenagers and young people ( including those

transitioning into adult services)
« Children and young people with and/ or affected by disability
« Children and young people affected by domestic abuse
 Young carers

« Joint brief with ADP for children and young people with or affected by
substance misuse
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Questions ......

* What further support or information do you
need?

* Any other questions?
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